What will you gain:

Level 3 Improvement
Technician

Level 1/2 Functional Skills
in maths & English

(if not already attained)

Level 3
I m roye m e n t Progression Routes:
Te h n ICIG n Level 4 Improvement

Practitioner

Career opportunities such
as management or senior
support roles

Improvement Technicians are responsible for
delivery and coaching of improvement activity
within an area of responsibility, often associated
with Lean and Six Sigma methodologies.

Typically, Technicians work as a member of an operational team to resolve problems
preventing re-occurrence, engaging others in issues affecting them and to support the
improvement of performance. They can be found across all industry sectors and functions
including automotive, banking, engineering, food products, IT, property, retail, telecoms
Local and County Councils, NHS, Voluntary / Charity, Utilities, Pharmaceuticals, Insurance,
Hospitality etc.

Knowledge Exam

A multiple choice test,
specifically to test the
knowledge learnt whilst on
programme

MASTERCLASS

Online classes hosted by
specialised skills coaches

E-LEARNING [ SELF STUDY
Complete various e-learning
& self study modules

Profesional Discussion

A structured discussion to
provide the opportunity to
demonstrate knowledge, skills
and behaviour

PROJECTS & ACTIVITIES
Complete projects &
activities to improve skills &
behaviours

ONE - 2 -ONE
One -2- one learning
sessions with Skills Coaches

Presentation With Q&A

LEARNING ACTIVITIES

The presentation
demonstrates knowledge,
skills and behaviours relating
to the areas assigned

FUNCTIONAL SKILLS
Complete your English &
Maths learning & exams

EMPLOYER LED LEARNING
Attend conferences,
events & training led by
your employer

END POINT ASSESSMENT

TOIEL

TRAINING PROVISION



Typical )
Apprenticeshi
Journey

P

Sustainability &
Control

Identification &
Prioritisation

Principles & Methods

Change
Management

Opportunities &
Possibilities
i Basic Statistics |
Project
Management

Compliance |

Induction,

Enrolment & Leadership &
Diagnostics Decision Making

Monthly progress Monthly progress Monthly progress Monthly progress Monthly progress
reviews reviews reviews reviews reviews

Process Capability &
Performance

. Experimentation
Process Mapping &
Analysis
Data Analysis
Problem Analysis

End Point
Assessment
Preparation

Monthly progress Monthly progress reviews
reviews

What counts towards off the job?

Is it directly ) ) Is the learning .
relevanttothe ygs IS itteaching taking place  YES Ifi'sEnglishor YES |eahsmri
apprenticeship —> hewknowledge, —3 withinthe ~—3 maths,isit —> |k
standard or Skills and apprentice’s above Level 22 job training
framework? behaviours? normal working

hours?

l“o l No lNo l NO

This isn’t off-the job training




