
What will you gain:
Level 3 Content Creator 

Progression Routes:
 Career opportunities such as man-

agement or senior support roles

Level 2 Functional Skills in maths & 
English (if not already attained)

Standard

A Business Analyst works with organisations across
sectors to understand business problems, analyse
needs and identify effective solutions that deliver
business and digital change. They engage with
internal and external stakeholders, model processes,
document requirements and help deliver solutions
that improve performance, efficiency and strategic
outcomes.

Level 4
Business 
Analyst

E-LEARNING / SELF STUDY MASTERCLASS

PROFESSIONAL DISCUSSION

PROJECT WITH PRESENTATION

ONE - 2 -ONE

EMPLOYER LED LEARNING

PROJECTS & ACTIVITIES

FUNCTIONAL SKILLS

Online classes hosted by 
specialised skills coaches

A meeting between the
apprentice and assessor to
discuss evidence from the

portfolio showing how
knowledge, skills and

behaviours have been applied
in the workplace.

The apprentice produces a
project proposal that addresses

a real business problem or
opportunity, presents

recommendations, and is
followed by structured
questioning from an

independent assessor.

One -2- one learning
sessions with Skills Coaches

Attend conferences,
events & training led by

your employer

Complete workplace projects
& activities to improve skills &

behaviours

Complete your English &
Maths learning & exams

Complete various e-learning
& self study modules

EN
D

 P
O

IN
T 

A
SS

ES
SM

EN
T

LE
A

RN
IN

G
 A

C
TI

V
IT

IE
S

Progression Routes:

What will you gain:
Level 4 Business Analyst

Apprenticeship Standard
Recognised qualification for

business analysis roles

After completion, apprentices
can progress into Business

Analyst roles, specialise in data
or project work, or move into
higher apprenticeships and

leadership roles within digital
transformation.

Business Analysts play a key role in ensuring change initiatives are successful by
translating business needs into logical, actionable plans. They act as the link between
business teams and technical specialists, ensuring proposed solutions are feasible,
aligned to objectives and deliver measurable value. Learners will also gain experience
using a range of business analysis tools and technologies, such as process mapping
software, data analysis tools, project management platforms, and reporting systems. They
will learn how to gather and analyse data, document requirements, support solution
design and use visualisation tools to communicate insights and support decision-making.

Duration:
18 months + EPA 



Monthly progress
 reviews

Monthly progress
 reviews

Monthly progress
 reviews

Monthly progress
 reviews

Monthly progress
 reviews

Monthly progress
 reviews

 

Off the job training
What counts towards off the job?

NO

Is it directly 
relevant to the 
apprenticeship 
standard or 
framework?

YES

NO

behaviours?

This isn’t off-the job training 

Is the learning
taking place 

within the 
apprentice’s 

normal working 
hours?

YES

NO NO

If it’s English or
maths, is it 

above Level 2?

YES This counts
as off-the

job training 

Typical 
Apprenticeship
Journey

Is it teaching
new knowledge,

Skills and 

Induction,
Enrolment &
Diagnostics

2 3 41 98765 10
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Business Analysis
Principles & Role

Overview

Understanding
Stakeholders &

Requirments Gathering

Business Process
Modelling Techniques

Current State
Analysis & Gap
Identification

Documentation &
Requirements
Prioritisation

Solution Design &
Impact Assessment

Supporting Change &
Traceability

Business Tools &
Digital Systems
Understanding

Risk, Quality &
Performance

Considerations

Workshop Facilitation
 & Stakeholder
Engagement

Communication
Skills for Analysts

Testing Support &
Acceptance Criteria

Continuous
Improvement &

Benefits Realisation

Ethics, Compliance &
Professionalism

17 18 EPA
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Data Insights for
Business Improvement

Portfolio Evidence
Completion

EPA Preparation &
Gateway


