What will you gain:

Level 4 Improvement
Practitioner

Level 1/ 2 Functional Skills in

Level 4
I m rqve m e n t maths & English (if no;tctuériic;c;
P I" Ct I t I O n e I" Progression Routes:

Career opportunities to
progress into higher roles or to
gain a promotion

Improvement Practitioners use a blend of Lean and Six
Sigma, project and change management principles and
tools to identify and lead the delivery of change across
organisational functions and processes.

Improvement Practitioners use a blend of Lean and Six Sigma, project and change
management principles and tools to identify and lead the delivery of change across
organisational functions and processes. Typically, Practitioners lead smaller projects and/or
play a key supporting role in a larger programme tackling issues that may require swift
problem solving, or re-occurring challenges that require in-depth analysis and the
implementation of a range of effective and sustainable countermeasures.

OBSERVATION W/ Q&A

A multiple choice examination
containing 40 knowledge

E-LEARNING [ SELF STUDY MASTERCLASS based questions.

Complete various e-learning Online classes hosted by
& self study modules specialised skills coaches

INTERVIEW W/ PORTFOLIO

You will produce a report
detailing an improvement
project, followed with a
presentation to back up your
report.

PROJECTS & ACTIVITIES ONE - 2 -ONE

Complete workplace projects One -2- one learning
& activities to improve skills & @l sessions with Skills Coaches
behaviours

KNOWLEDGE TEST

LEARNING ACTIVITIES

A structured discussion to
FUNCTIONAL SKILLS EMPLOYER LED LEARNING provide the opportunity to
Complete your English & Attend conferences, demonstrate knowledge, skills
Maths learning & exams events & training led by and behaviours

your employer

END POINT ASSESSMENT
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Off the job training

What counts towards off the job?

Is it directly ) ) Is the learning :
relevantto the YES Is it teaching taking place YES Ifit's Englishor YES i f,fo S
apprenticeship —> hewknowledge, —  withinthe ~—> maths,isit —> & v -the
standard or Skills and apprentice’s above Level 22 job training
framework? behaviours? normal working

hours?

l“° l No lNO l NO

This isn’t off-the job training




